
 

1

 
 

Housing & Land Delivery Board 
 
Date 
 

20th July 2022   

Report title 
 

West Midlands Local Transport Plan: Next steps  

Portfolio Lead 
 

Housing and Land - Councillor Mike Bird 

Accountable 
Employees 
 

Gareth Bradford, Executive Director of Housing, 
Property & Regeneration 
David Harris, TfWM (Senior Reporting Officer) 
Helen Davies, Principal Transport Policy Officer, 
TfWM Policy & Strategy (Report Author) 

Previous reports:  April 2022: Delivery Steering Group and 
Housing & Land Delivery Board 

 June 2022: Delivery Steering Group 
 
Recommendation(s) for action or decision:   
 
Housing & Land Delivery Board is recommended to: 
 
a) Note progress on the West Midlands Local Transport Plan and the development of 

wider elements including the proposed Area Strategies; and 
 

b) Note that steps are being taken to better integrate transport and planning workstreams 
to help deliver against shared regional outcomes.  
 

1.0 Purpose 
 

1.1 The purpose of this report is to provide an update for the Housing & Land Delivery 
Board on the development of the new West Midlands Local Transport Plan 5 and the 
next stages of work which include the preparation of Area Strategies. 
 

2.0      Background 
 
2.1 Previous reports to the Housing & Land Delivery Board have highlighted the main 

provisions of the draft Local Transport Plan (LTP) and the opportunities which this 
presents for the housing and land portfolio. 
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2.2 Following the Green Paper published in 2021, engagement and consultation took place 
on a draft Core Strategy for the West Midlands Local Transport Plan 5 (WMLTP5).  
There was strong acknowledgement from Leaders and the public that WMCA and local 
authorities need to manage demand and deliver on the large-scale behaviour change 
required.  It was recognised that the approach to developing and implementing change 
will need to be different from previous LTPs and be responsive to change through being 
dynamic and flexible to transport policy and delivery, together with its synergies with 
land use planning. 

 
2.3  The “Triple Access System” is presented in the WMLTP5 to explain how accessibility 

depends on transport, land use and telecoms.  By creating well-designed, walkable and 
wheelable neighbourhoods with appropriate mixes of land uses, connected through high 
quality public transport, more healthy, liveable and place-based communities can be 
created. 

 
2.4 The WMLTP5 Core Strategy presents a policy toolkit to help deliver three key transport 

system impacts: improved accessibility; reduced traffic; and an electrified transport 
system.  Actions to help do this are framed within the 6 Big Moves which ultimately 
contribute to making progress against the 5 Motives for Change. 

 

 
 
2.5 These Big Moves aim to improve the transport system through encouraging a change in 

travel behaviours and deliver against the motives for change.  There is a need to 
consider accessibility more holistically, recognising that transport problems cannot 
simply be solved with transport measures but also need to be addressed through better 
spatial planning and digital connectivity (‘the triple access system’). 

 
3.0 Further development of WMLTP5  

3.1 Following the detailed engagement on the draft Core Strategy in early 2022, TfWM are 
now working with local authorities to develop a suite of Area Strategies and detailed ‘Big 
Move’ strategies within the framework of LTP documents.  These will complement the 
overarching Core Strategy and translate the policy toolkit into local areas, thereby 
supporting local authorities with local policy and strategy development.  

3.2 The Area Strategies draw on a range of data to help build up a picture of key issues 
including characteristics of places and people which drive and influence travel 
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behaviour.  This includes consideration of accessibility to employment, education and 
key services.  This is then being used to develop a framework of interventions for 
centres, corridors and neighbourhoods, at the local, regional and national level that can 
be delivered to help deliver the behaviour change required to support with LTP 
outcomes.  

3.3 The Area Strategies will also draw upon relevant work from local plan reviews to help 
understand and develop approach responses to help mitigate the impacts of new 
development in the region, in particular the significant increases in housing and 
employment land proposed. 

3.4 The ‘Growth That Helps Everyone’ Big Move will introduce a set of policy principles 
which should be considered for new developments which support mixed and 
sustainable communities. This will set out a preference for ‘brownfield first’, higher 
density development along transport corridors/close to transport hubs and the need for 
high quality public transport as well as good active travel and micro-mobility options. 
The WMLTP 5 will also be supported by a separate TfWM planning for transport in new 
developments guidance document. This will provide further information and detail on 
how new developments can help to ensure that transport delivers on wider aims and 
objectives.  

4.0 Building stronger synergies between transport and land use planning   

4.1 As the work on the LTP Big Moves and Area Strategies progress, it is anticipated that it 
will highlight an increasing need to work more coherently and effectively within WMCA 
and with local authority planning and regeneration officers to address shared challenges 
particularly in terms of inclusive growth and rapid decarbonisation. Some key areas for 
discussion include: 

1. Increasing the focus on sustainable transport policy as a critical 
consideration in local plans. There is understandably a strong focus towards 
meeting housing targets, but often with transport considerations being secondary. 
We need to build the right developments in the right places and a failure to do this 
can often result in developments delivering on increased private car usage and 
limited sustainable travel modes, which then undermines the sorts of good quality 
places we are seeking to deliver.  Transport assessments often continue to deliver 
high car dependency levels with junction improvements and additional road space 
being a first consideration for many new developments. This then increases 
transport inequalities if not tackled.   

 
2. The need to support and deliver more mixed-use developments. Ensuring the 

location of new development reduces the distances people need to travel to places 
like employment, healthcare, education, green spaces and leisure facilities, by 
locating these conveniently near to where people live, or in accessible town and city 
centre locations, results in more trips being easily walked, wheeled or accessed 
through public transport. 

 
3. The potential for policies to help create 15-minute neighbourhoods as part of 

urban renewal.  15-minute neighbourhoods have the potential to help reduce 
existing travel demand and embed active travel networks through the careful 
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redesigning of existing streets and spaces.  In turn this could help reduce ad hoc 
development and coordinate regeneration of centres and neighbourhoods. 
Supporting digital connectivity will also help future proof and ensure more agile 
working practices and reduce the need to travel 

4. How we can work together on developing and embedding regional policy and 
guidance for sustainable transport design across developments which provide 
consistent, regional principles for promoting active and sustainable travel. Such 
guidance could then reflect a far stronger emphasis on sustainable travel options 
and inform the design of new development sites, the assessment of planning 
applications and ultimately, be a key part of the criteria for agreeing sites included in 
a Local Plan.  Area strategy policies could also include consistent regional parking 
policies, urban freight and servicing needs, and street space policies to reduce and 
balance competing uses on our footways and roads (i.e. bike / e-scooter parking, 
parcel locker facilities, seating areas, bus infrastructure, EV charging stations and 
play spaces etc to name just a few).  

5. Using plans to help secure more funding for sustainable transport 
infrastructure through development including Section 106 agreements, Community 
Infrastructure Levy (CIL) as well as government grants and loans.  

4.2 These five points are not an exhaustive list and may not include all the synergies good 
transport strategy can make with land use policies.  However, the list does highlight 
several areas where more collaborative working could take place.  

5.0     Next steps 
 
5.1 Some additional engagement is still ongoing on the WMLTP5 to ensure that as broader 

range of groups are engaged as possible.  Over the summer, TfWM working closely 
with local authority officers, will draft the Area Strategies.  

 
5.2  It is intended that a final Core Strategy and draft Area and Themes strategies will be 

presented to WMCA Board later in 2022 ahead of further public and stakeholder 
engagement activity. 

 
6.0      Financial Implications 

6.1     There are no direct financial implications from the information contained in the report. 
The Single Commissioning Framework provides a single set of criteria and governance 
systems that will be applied to all applications for available devolved WMCA Housing, 
Land and Property Development funds, together with a consistent process and timelines 
for decision. 

7.0      Legal Implications 

7.1      Section 113A(1)(a) of the Local Democracy, Economic Development and Construction 
Act 2009 gives the CA a power of competence appropriate for the purposes of carrying-
out any of its functions.  Part 4 of The West Midlands Combined Authority Order 2016 
(2016 No 653) confers that the functions relating to any Economic development and 
regeneration in the constituent councils are exercisable by the WMCA.  Part 3 of The 
West Midlands Combined Authority (Functions and Amendment) Order 2017 confers 
the functions corresponding to the functions of the Housing Community Agency has in 
relation to the combined area.  
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7.2 The contents relate to informal discussions which may or may not lead to the need for 

further legal input and contractual arrangements.  The Legal Team will provide 
assistance and support as and when requested. 

 
8.0      Equalities Implications 

8.1       There are no immediate equalities implications in relation to this report.  However, the 
area strategies and delivery schemes will need to take into account local area needs 
and local stakeholder needs to ensure the schemes developed through the charter 
benefit local residents, including harder to reach groups.  To that effect equality impact 
assessments will need to be conducted to understand demographics, key inequality 
issues and how investment can help address key inequality gaps.  Engagement and 
consultation with key equality stakeholders is also crucial. 

9.0 Inclusive Growth Implications 

9.1 None at this stage. 

10.0    Geographical Area of Report’s Implications 

10.1 The LTP relates to the area of the seven constituent local authorities but there are wider 
implications for the key route network and the whole of the WMCA area. 

11.0    Other implications 

11.1    None. 

12.0  Schedule of Background Papers 
 
12.1    None.


